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Association des entreprises électriques suisses pour le développement de réseaux ouverts a large bande
Associazione delle aziende elettriche svizzere per lo sviluppo di reti a banda larga aperte
Verband Schweizer Elektrizitdtsversorgungsunternehmen zur Férderung von offenen Breitbandnetzen
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The openaxs association

Paolo Sebben, Director
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Open Access in Switzerland
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Why using the Open Access
Business Model
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Freedom of choice regarding Service Providers
Endcustomer

Choice and their Services




Access without discriminating
anyone
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You are all welcome. This Road is open for anyone at the same price
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Why entering the FTTH Business st
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Effectiveness

Efficiency

Customer
retention

Diversificatio
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Why using the Utility Infrastructure st

Because there
Is always a
reason for

digging




How does it look?

Transformer
Substation

Distribution Rack

Fiber (Living Room)
Copper (In - Flat - Dispersion)




How does it Work
(Schedule of responsibilities)

Conclusion of Contracts with the Service Providers

Services Contract Value Serv. End Customers

Approval for Approval
Building for Inhouse
Access Installation

Building the \_Inhouse Layer 2 Sales Provisioning \ Helpdesk for
Physical Transport ) Transport Service
Network Installation / Network /* Services Services Providers

Sales End Customer Provisioning Helpdesk for
Added Value of Added




The openaxs members
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And many sponsoring members from the telecom industry
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A. Openaxs unifies the
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o

. Openaxs grows with

. Openaxs facilitates

Power Utilities

Same Vision

Same Positioning
Same Business Model
Comparable Business
Cases

new mebers to
maximize the Service
Coverage and attract
Service Providers as
Partners

the flow of
information on a
national level 12
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Organisation

Strategy Marketing Technology




Closing Words
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openaxs
Margerethenstrasse 40
4002 Basel

T: 061 508 11 33
F: 061 508 11 37

iInfo@openaxs.ch

Paolo Sebben, Geschaftsfuhrer
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